E Consultants for Health, Energy & Sustainability, LLC

Capability Statement

Company Overview

Consulting for Health, Energy & Sustainability LLC (CHESS) is a Veteran Busi-
ness Enterprise that provides strategic project management, project monitoring
and consulting technology services to commercial, not for profit and government
organizations to adhere to sustainability benchmarks and standards. Our con-
sultants work with our client’s in a holistic manner to produce deliverables on
time, on budget with quality control measurements.

Our goal is to drive total sustainability through efficient, cost-effective and inno-
vative strategies that increase profitability and capitalize on market drivers.

Core Capabilities:

¢ Management Consulting. Assessment. Process Improvements. Project Man-
agement.

e Project monitoring, create, document, and share a visual timeline with stake-
holders for compliance and Visual Work Progress via Video, Photograph
and Documentation (Cloud Based)

o Aerial Inspection, Site Survey and Structure Modeling (Crane, Infrared,
Structure, Commercial Certified FAA Drone Pilot)

e We provide inspection services for new building, investigation, insurance
claims, tower and antenna to capture accurate data quickly.

Key Differentiators:

¢ Or main FAA Certified Drone Pilot has over 10 years experience in Aerial
Drone Flight Experience

e Our organization can develop custom IT platforms to mange project task to
help improve project success and being on budget.

e Our staff understand LEED and other sustainable project solutions

e Customized Solutions. We work side-by-side with you to develop a custom-
ized package that aligns to your overall need.

e Our consultants are certified in building performance, healthy environments,
energy efficiency and renewable energy

¢ We believe in working with People’s environmental health needs, Profita-
bility of an organization financial bottom line and the ability to do all of
these things while protecting our Planet resources. The Triple Bottom Line
Philosophy.

Past Performances:

e During 2017 hurricane season, we project managed ground campaigns to
supply emergency food & water supplies, emergency power and solar
equipment to 70 facilities in the US Virgin Islands.

¢ Project managed, orchestrated and designed a system to securely handle a
network of 4,000 Faith Based Organizations with 2,000,000+ members with
an Internet Portal via Microsoft Azure and Virtual Servers to disseminate
Health and Suitability Information.

e Successfully managing the implementation of solar site survey, Construc-
tions project monitoring and inspections of communication towers through
Northeast Ohio, Alabama and Georgia

Company Data

Aerial Services and Project Monitoring
CAGE CODE: 80LS3
DUNS: 080957479

MBE (In Progress)
VBE—VDE17-0274
EDGE (In Progress)
SBA VA Verified VOSB
DBE (in Progress)

E-Contractor Academy company
graduate (Emerald City Program)

NAICS:
541370 Surveying and Mapping
(except Geophysical) Services

541350 Energy efficiency inspection
services * 541611 Administrative
Management and General Manage-
ment Consulting Services ¥519130
Internet Publishing and Broad-
casting and Web Search Portal * o
541511 Custom Computer Program-
ming Services ® 541512 Computer
Systems Design Services ® 541513
Computer Facilities Management
Services 541519 e Other Computer
Related Services 541990 ¢ All Other
Professional, Scientific & Technical
Services * 541618 Other Manage-
ment Consulting Services ¢ 541690
Other Scientific & Technical Con-
sulting Services ® 561499 All Other
Business Support Services

Contact Information

James B. Wilson, IlI

CEO

E-mail: jwilson@chess-lic.com
Direct Phone: (216) 322-5903
Company: (800) 393-4168

http://www.chess-lic.com

Main Office:
3605 Lee Road
Shaker Heights, Ohio 44120
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e Successfully managing the implementation of an environmental health and .
sustainability process (LED Lighting, Water Conservation, etc.) for 2,000 James B. Wilson, Il
facilities across the United States CEO

e Project Managed the conversion of 63 Windows 2012 running VMWare E-mail: jwilson@chess-llc.com
Server ESX in a co-lo environment for running Web applications, 38 2012 Direct Phone: (216) 322-5903
Microsoft SQL Server databases and Web services to Office 365 Cloud sys- Company: (800) 393-4168
tems while managing programming services of data architects and develop-
ers
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